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Annual Meeting Agenda 
Holy Cross Lutheran Church 

 
January 31, 2021 

 
 
 
 

Welcome and Opening Prayer (Jamie Nielson) 

Call to Order (Jamie Nielson) 

Adoption of Agenda 

Establishment of Quorum 

Establishment of Election Team 

Approval of the 2020 Minutes 

* Approval of the 2020 Annual Meeting Minutes 

* Approval of Special Congregational Meeting Minutes 

President's Report (Jamie Nielson) 

Nominating Committee Report (Darrin Rogers) 

2021 Elections 

* Preschool Advisory Board Members (2) 

* Personnel Team Members (1) 

* 2021 Nominating Team Members (6) 

* Church Council Members (3 At-Large) 

Financial Report (Justin Schneider) 

Presentation of the 2020 Mission & Ministry Budget (Justin Schneider) 

Adjournment 

Closing Prayer (Pastor Nick Collins) 

 
 



Holy Cross Annual Meeting Minutes 
Sunday, Jan. 26th, 2020 

10:15 am 
“Connecting Faith with Daily Life.” 
 
1. Welcome and Opening Prayer  Jason Reisdorfer 
2. Call to Order Jason Reisdorfer 
3. Adoption of Agenda: A motion was made to approve today's agenda:  Cheryl Ziegler 2nd Tom 
Haiar.  Motion carried 
4. Establishment of Quorum: Quorum has been established (168) 
5. Establishment of Election Team 
6. Secretary’s Report  
A motion was made to approve 2019 Secretary’s report: Josh Lydic  2nd Steve Mandsager

 Donna Rearick  
7. Financial Reports Justin Schneider 
     Preschool Budget Josh Lydic 
     Audits were done and suggestions were made to improve 
8. Outgoing President's Report Jason Reisdorfer 
9. Nominating Committee Report Jason Reisdorfer 
10.   2020 Elections 
• Church Council (3-VP, Secretary, At-Large) 
• Preschool Advisory Board Members (4) 
• Personnel Team Members (3) 
• 2020 Nominating Team Members (6) 
  Endowment Team Members (3) 
A motion was made to approve casting the entire ballot: Sonia Bury   2nd: Randy Piper 
Motion Passed  167 for-1 against 
The Ballot was approved as designated. 
11. 2020 Ministry Plan                   Jamie Nielsen & Pastor Nick 
    Jamie spoke of the administrative vision and Pastor Nick spoke of the Pastoral vision. 
Kate Olawsky asked what the vision is for the youth.  Pastor Nick said he will be stepping in 
right now to start rebuilding youth teams before Pastor Bailey returns.  Pastor Bailey will step 
into that role when she comes back from maternity leave.  A gentleman asked about Erica’s 
resignation.  Jamie stated that we will meet after this meeting if you would like to discuss this 
issue.  Juie Graber asked how all this affects Pastor Bailey?  Pastor Bailey has been in on these 
discussions and goals. 



12. Adoption of the 2020 Mission & Ministry Budget                         Justin Schneider 
There were questions into how does the budget affect the new staffing positions that will be 
needed.  Justin stated that we will be reallocating to allow for this.  
A motion was made to approve the 2020 Mission and Ministry Budget by: Erika Reisdorfer  
2nd:     John Mc Neil  161 For and 6 against.  Motion carried. 
13. Closing Prayer  - Pastor Nick Collins 
14. Adjournment made by Jamie Nielsen 
 
 



10.18.2020 - Special Congregational Meeting 
10:30am 

 
Reason for meeting: 
To amend the Constitution of the congregation to, among other things, authorize congregational 
meetings and congregational council meetings to be held by remote communications, effective 
retroactive to March 16, 2020, as fully set forth in the proposed Amendment to the Constitution 
which is posted on the Church’s website and will be emailed to all Members who have 
registered with the Church for congregational email notices. 
 
Motion to approve by Myron Adam; 2nd by Bryan Ruby. 
 
Question;  

● How to track quorum?  
○ Online check in system 

● Will we use this all the time going forward? 
○ Only use if necessary; vote only gives us the ability to utilize online annual 

meeting as an option 
 
Motion passed by all in attendance 
 
Meeting adjourned at 10:37am 
 



Holy Cross Staff 

The Rev. Nick Collins, Lead Pastor 
The Rev. Bailey Fossum, Associate Pastor 

Mark Ferri, Contemporary Music 
David Kulm, Traditional Music 

Tricia Murphy, Preschool Director 
Kristen Salzwedel, Ministry Assistant 

Becky Neuharth, Financial Administrator 
Diana Potter, Financial Assistant 

Kris Hennings, Custodian 



* in-person attendance impacted by COVID-19 and necessary precautions. 

Holy Cross Lutheran Church 
Statistical Report 

 

Membership 

Membership (1/1/2020)                2,661 
 
Membership received during 2020           25 
 By Baptism        13 
 By Affirmation of Faith      4 
 By Transfer        8 
 
Members removed during 2020                 163 
 By Death         2 
 By Transfer        161 
 By Release        0 
 
Membership (12/31/2020)                       2,523 
 
 

Worship Attendance 
 
In-Person (Weekly Average)                *157 
Online (Weekly Average)            NA 
 
Total (Weekly Average)                 157+ 



Lead Pastor’s Report 
Rev. Nick Collins 

2020-2021 Annual Report 

I have had the privilege of being your pastor for six years now, and I have to admit that the last year has been 
one of the more challenging. As you can imagine, pastoring during a global pandemic brings about all sorts of 
changes and new experiences. Yet 2020 was also one of the most exciting and encouraging years for me as a 
pastor.  

Because of the unusual circumstances, we have had to adapt and get creative in the way we connect with and 
be community together. During all the disruption and limitations imposed by the corona virus, I believe that 
the heart of this church is clear…  

Talent and faithfulness 
I am impressed by the level of talent and deep faith shown by the people – leaders, staff, members – of Holy 
Cross. There is warmth and a beautiful willingness to share a genuine faith. Above all, there is a real spirit of 
helpfulness, of being ready to pitch in and make things happen.  

Grief, loss, and anxiety  
I can’t sugar coat the real loss that the pandemic has meant in our lives. It was heartbreaking to have to cancel 
live, in-person worship for Easter last year, and this past Christmas was unlike anything that we have ever seen 
in our life time. All this change has meant stress and anxiety. This often manifests in unexpected ways. But for 
every time we have felt overwhelmed, there have been real moments of grace, forgiveness, and healing. God 
is helping us move through all this.  

Creativity  
Every challenge is an opportunity to grow. We have been moved outside our comfort zone, our usual way of 
doing things. The new reality has challenged us to try new things - new ways of connecting, new ways of 
reaching out, new ways of sharing the message. These are not going away. We have been given new 
perspectives. We have learned important lessons. We have been stretched and grown. When the virus finally 
releases its grip on us, the full fruits of this time are going to blossom forth. It will be an exciting time in our 
ministry.  

Until then, we remain faithful. We discover new ways to stay connected to God and to each other. We let the 
Holy Spirit quietly shape and guide us into God’s future.  

I’ll conclude with these words which have always provided the hope I need in challenging times. 

“O God, you have called your servants to ventures of which we cannot see the ending, by paths as yet 
untrodden, through perils unknown. Give us faith to go out with good courage, not knowing where we go, but 

only that your hand is leading us and your love supporting us.” Amen. 

Yours in Christ! 

Nick Collins, Lead Pastor 



Associate Pastor’s Report 
Rev. Bailey Fossum 

 
2020-2021 Annual Report 

 
 
Wow! 2020 has been a year for the books, in many ways! This year started out joyfully, found itself filled with 
many twists and turns, mountains and valleys, and above all- filled with hope. Erik and I began this year 
welcoming our daughter, Skylar, into our world. We thank you for the grace of time over maternity leave as 
we grew as a family. Time together is a gift that I do not think I have ever truly appreciated, until we 
welcomed her into our life. As a pastor, sharing the promise of Baptism is one of my favorite duties as pastor, 
but baptizing Skylar and introducing her to our family at Holy Cross is a moment that I will never forget. 
 
We walked through many mountains and valleys this year, many transitions, many events canceled, trips 
postponed for another year, and milestones like Confirmation were reimagined in a different way and time 
this year. We grieved together the missed celebrations, traditions, and milestones. July and September, we 
celebrated Affirmation of Baptism with our 10th grade class. We extend an incredible amount of gratitude to 
Holy Cross’ 2020 Confirmation Class, as they were originally supposed to be Confirmed in April but patiently 
waited through the challenges that the pandemic brought.  
 
We reimagined how ministry would look like during this year. Zoom, FaceTime, YouTube have become 
household names this year. To-Go is a 4 letter word that has been a common occurrence in our vocabulary, 
and streaming is our go to phrase! We have been able to continue with confirmation through Zoom, Canvas, 
and small in-person gatherings. Our Children’s Team has worked hard on creating events and opportunities to 
keep CrossKids connected. Thank you to this incredible team- Emily Leitheiser, Heather Maas, Monica Moxley, 
Kate Olawsky, Sami Parks, Danielle Reppe, and Erin Thoreson. Their passion for CrossKids and families is one  
that cannot be measured!  
 
We are looking forward to what the future holds. Our Puerto Rico mission trip that was to be held last June is 
moving full steam ahead for June 12-19th. Our Team is very much looking forward for this incredible 
opportunity to share God’s love with our new friends in Puerto Rico. The ELCA Youth Gathering was 
postponed until July 24-28, 2022. The tri-annual gathering will be held in Minneapolis next year, with service 
events planned throughout the area, concerts, interactive learning, and an experience that will grow us in our 
faith alongside 30,000 other high school youth! And MORE!  
 
This past year has reminded me time and time again of the Psalm 46:10- Be still and know that I am God. The 
frustrations and challenges that this year has brought, reminded me that our faith is in God. My trust is in God. 
As much as we plan and prepare, this has been the time to be reminded of God’s grace in the unpredictable. 
Be still and take the time and realize that God is truly here in this moment, right in the midst of everything 
that has been upended and changed...God is there. In the time and the joy, God is there. In the grief and the 
worry, God is there, right there with us. 
 
In Christ, 
 
Bailey Fossum, Associate Pastor 



Preschool Report 
Tricia Murphy 

 
2020-2021 Annual Report 

 
 

“…Let the little children come to me; do not stop them; 
for it is to such as these that the kingdom of God belongs.”  Mark 10:14 

 
The Preschool, Extended-Care, and School-Age Programs are a large ministry of Holy Cross and are helping 
carry out the mission of “nurturing disciples of every generation” through the Christian, educational 
environment provided to the children and families of Holy Cross and the community.  As a church, we should 
be proud that for hundreds of young children in our community, we have been or continue to be the 
foundation in their faith and education journey.   
 
Holy Cross Preschool has developed a program to stand out and be recognized in the community of Sioux 
Falls.  Teachers strive daily to offer children the experiences to promote their development and to prepare 
students for kindergarten and their next steps in live.  The teaching staff is made up of 36 teachers and 
substitutes dedicated to the children and families of HCLP.  The teaching skills, enthusiasm, compassion, and 
faith they each hold year after year are greatly appreciate and significantly impact and benefit the programs 
offered! 
 
The year 2020, looked very different for Holy Cross Preschool, Extended-Care and School-age Programs, like it 
did for everyone.  Things started out well for 2019-2020 school year blessed with 108 children enrolled in 1 of 
the 7 preschool classed offered for children 2yrs – 5yrs old.  Of those 108, 57 were enrolled in extended-care 
and an additional, 35 infant/toddler children (ages 6 weeks to 3 years old).  Being within a short little walk 
from Discovery Elementary we continue to fulfill a need in the neighborhood for after-school care serving 45 
children Kindergarten – 3rd grade.   Children are offered a learning and caring environment through PLAY and 
child and teacher directed interaction.  They are also given the opportunity to experience weekly Chapel, 
Music, Art, Science, and Gross Motor times.  We continue to be blessed with great children and families, who 
together with Holy Cross teachers and staff, work as a team to build and develop lifelong skills needed, love 
for Jesus in our youngest generation, and knowing ALL are a child of God.          
 
March 2020, many things changed and at that time more than ever we had to rely on FAITH and PRAYERS to 
help us through the months ahead.  Times were uncertain and challenging and it took great navigation 
through it all to determine a new “normal”.  We closed for the week of March 16-20, 2020 and teaching staff 
came in and did extensive cleaning to reopen.   Preschool was called off for the remainder of the 2020 school 
year but Holy Cross Extended-Care and School-Age programs remained open as an essential business for those 
families we served who continued to need care, while they too carried out the jobs they were called to do and 
serve.  For the remainder of March, April and May our daily number of children were significantly lower, while 
families who could keep their children home, chose to.   To remain open many changes had to be made some 
of them included daily health checks, drop off and pickups at the door, a set of new guidelines and check lists, 
and advance cleaning procedures throughout the day.  In June our daily numbers went back closer to normal 
and spending time outdoors was appreciated.  While COVID slowed things down and changed things we 
bounced back to start our 2020-2021 with full enrollment and things continue to go well.  There are certainly 
challenges and we have had to learn MANY new things we may have wished we didn’t but TOGETHER and 
with FAITH programs remain strong. The one priority we have had during this time is the HEALTH and SAFETY 
of the children, families, and staff and that will continue to be.   



 
Holy Cross continues to offer a “one-of-a-kind” preschool, extended-care, and school-age program for children 
ages 6 weeks year through 3rd grade.  Coming to HCLP each day is an adventure as the children make 
discoveries, use their imaginations, and explore the environment and world around them.  Since the start of 
the preschool program in 2004 … our mission remains the same “…to provide the children of Holy Cross and 
the community with an educational, Christian-based preschool, extended-care, and school-age program.”   
 

“Train a child in the way he should go, and when he is old he will not turn from it.” ~ 
Proverbs 22.6 

 
Jesus Loves You! 
 
Tricia Murphy, Preschool Director  
 



Mission & Outreach Team Report 
Penney Hovatter 

 
2020-2021 Annual Report 

 
 
What a year. I would like to highlight how in spite of COVID the congregation has stepped up to volunteer and 
donate in every way we ask. I believe that the Holy Cross Virtual Community on FB seems to be the most 
effective way to connect the congregation with what we are doing.  Using SignUpGenius I have started 
tracking signups in relation to advertising so that we can be as effective as possible.  I have seen the most 
growth in the donors for the Blood Drives, but we have put a lot of work into that. We have increased our 
exposure by advertising through KELO/KSFY, CBB calendar and FB.   The last two drives the schedule has filled 
at least a week prior to the drive.  Looking at our volunteer and donor list we have a core group of repeat 
participants, but over the course of all our 2020 events we have had 51 new volunteers.  At least 10 of these 
are not members of the Holy Cross congregation.  I can’t stress enough how crucial it is to connect with people 
in person and even across FB to keep the congregation a part of what we are doing.   
 
The team made 4 donations of $350 to Charis Ministries programs we sponsored and used approximately 
$200 of our budget on the banner we used for FSD/N4N. 
 
January 
Holy Cross sponsored the Necessities for Neighbors distribution on Jan 4/5 at Peace Lutheran.  
 
We collected the donation item of toilet paper via donations from the congregation as well as a Thrivent that 
was used to purchase TP for this purpose and we donated approximately 1000 rolls for distribution.  We also 
made a $350 donation that typically accompanies sponsoring this event.  We had a total of 19 volunteers 
across 2 days.  This event helped 335 families. 
 
*To capitalize on the Super Bowl we put up our display for the Soup-er Bowl to begin collecting Hearty Soup 
for our upcoming Food to You in March.  This included advertising, displays for the Soup-er Bowl to collect the 
donation item of hearty soup as well as cans for monetary donations.  Holy Cross sponsored Food to You for 
both February and March, so we collected for both, focusing on the Hearty Soup first, which is the donation 
item for March, simply because the advertising worked better to associate it with football.  We also collected 
pasta for the February distribution. 
 
February 
Holy Cross sponsored the Food to You distribution at Augustana Lutheran on February 20th. 
  
The team used SignUpGenius to organize volunteers.  We made 22 spots available and filled them all, but had 
18 volunteers participate. We collected 225 boxes of pasta from donations from the congregation. We also 
made the standard $350 donation. This distribution served 107 households, about 380 people.   
 
March 
Holy Cross sponsored our second Food to You distribution for 2020 at St. John on March 26th. 
 
This is the beginning of COVID precautions and the number of volunteers has been decreased to 12.  We were 
able to provide 11 volunteers. This is also the event that we collected the Hearty Soup for and were able to 
donate 199 cans as well as the standard $350.  This distribution served 158 families 



 
April 
Holy Cross held our first Blood Drive of the year on April 23rd from 2pm-6pm.  The team decided to make this a 
regularly scheduled event for as long as we could fill the appointments.  Donors can give every 56 days.  Due 
to COVID the CBB is not scheduling recurring drives, but we can call and schedule every 2 months. This drive 
had 25 appointments available.  All appointments were filled and 23 appointments kept with 20 donors being 
able to give. 
 
With COVID keeping us from doing some of our regular activities such as Purse Project we decided to donate 
the items we had collected.  
 
We donated approximately 300 full size items ie: shampoo, laundry soap, etc. to N4N. 
 
We also donated approximately 350, mostly travel size items, with some full size that N4N doesn’t take,  to 
COTS. 
 
May 
May was a month of planning our summer.  We decided to begin a food drive/product collection for Feeding 
SD and collected peanut butter and for N4N we collected shampoo.  We decided on sign designs, quantity, 
locations and to order a reusable vinyl banner.  We began this collection in June at the first drive in worship 
The team also decided to get the congregation involved with Feeding SD by volunteering at their packing 
events and distributions.  Nick scheduled the first one for June 8th. 
 
June 
Holy Cross volunteered at Feeding SD on June 8th having reserved 12 spots available for signup online through 
FSD website.   
 
We began the FSD/N4N drive on June 14th with 4 grocery carts with signs, 4 roadside signs, waiting on banner 
Holy Cross held another Blood Drive on June 30th  from 1pm-6pm (adding another hour to the drive) with 30 
appointments available for signup through SignUpGenius online found on the HC website and posted in the HC 
Virtual Community on Facebook. We filled 24 of the 30 spots. 
 
July 
We scheduled a FSD packing event for July 27th reserving 8 spots.  A SignUpGenius was posted online through 
the HC website and FB Virtual Community. All 8 spots were filled.  These packing events are from 1pm-4pm.  
At this event 480 boxes were packed.  We also donated 58 peanut butter and 2 miscellaneous boxes of food. 
 
August 
Holy Cross volunteered again at the FSD packing event 1pm-4pm on August 10th.  We reserved 10 spots and 
filled 10 spots. Signup was available through a SignUpGenius on the HC Virtual Community on FB.  We donated 
86lb of food. 
 
September 
We held our Blood Drive on September 2nd from 1pm-6pm.  The CBB has opened the schedule to take up to 37 
donors. A SignUpGenius was created and posted to the virtual community and website with 37 appointments 
available and 33 were filled with 28 able to donate. 
 



Holy Cross was asked to sponsor an additional N4N distribution at Peace Lutheran. We advertised heavily on 
the HC Virtual Community on FB to collect the TP we needed for donation and were able to collect 1001 rolls.  
The typical $350 donation was also made. We sponsored N4N on September 6th and a SignUpGenius was 
created and posted to HC Virtual Community on FB with 10 volunteer spots available.   Given that this was a 
holiday weekend, volunteers were difficult to find.  Using the Blood Drive to connect and speak with members 
of the congregation directly we were able to get 10 volunteers and more.  For this event, the congregation 
went above and beyond, staying in contact with me over the days in between the blood drive and the 
distribution and as plans changed they contacted me to let me know they could help, and at the time of the 
event, several brought family and friends with them as well.  It was a great thing to see. 
 
We volunteered at another FSD packing event on September 14th from 1pm-4pm. A SignUpGenius was made 
available on HC Virtual Community on FB with 5 spots available and 5 were filled.  48 boxes were packed at 
this event and HC donated 69lb of food. 
 
October 
The team decided to try and hold a rummage sale with our collection of over 200 purses on October 3rd.  This 
was a free will offering event.  Unfortunately, we had very little advertising and it was not successful at all and 
it was discussed we could possibly try again in the Spring.   
 
In conjunction with the purse sale we took 3 high end purses and decided to raffle them at $2/ticket or $10/6 
tickets with the proceeds going to N4N. We advertised through the HC Virtual Community on FB as well as in 
person during worship with the purses on display and sell tickets. 
 
We raised $225 from this event which ran for approximately month. 
 
November 
We held another Blood Drive on November 2nd from 1pm-6pm with 37 appointments available and filled 37 
appointments with 35 able to donate.  A SignUpGenius was used for scheduling through HC Virtual Community 
on FB and the HC website.  We also linked the SignUpGenius through the CBB calendar, allowing anyone 
looking at their calendar on their website to have direct access to sign up. We also advertised through the 
KELO events calendar. 
 
Holy Cross volunteered at the FSD Thanksgiving distribution on November 21st.  Again, SignUpGenius was used 
to schedule volunteers, 10 spots available, through the HC website and HC Virtual Community on FB.  All 10 
spots were filled. 750 meals were distributed. 
 
December 
No events this month. 
 
Respectfully submitted, 
 
Penney Hovatter, Chair 



Property Team Report 
Dave Lundstrom 

 
2020-2021 Annual Report 

 
 
While it was a dry year and we did not have to mow as often, we did keep busy. 
 
At the start of the season, we had help from two youths that cleaned and picked up garbage around the 
church. 
 
During the year we trimmed trees and bushes. We sprayed several times for weeds in the lawn and flower 
beds. We edged all the sidewalks several times. A big project we were able to do because of the draught was 
to cut and remove all the reeds in the holding pond. 
 
We cleaned the parking lot of weeds and sand.  
 
A group of volunteers helped stain the wood by the daycare entrance, we also shored up the north parking lot 
water shed. 
 
Volunteers paid to have the sidewalk leveled in front of the church. They also paid to have the lawn sprayer 
repaired. Volunteers also purchased the blades needed to edge the lawn. 
 
We obtained six grants from Thrivent and purchased the following: 

Replaced the dirt in the four large concrete plants with a mixture of dirt and peat moss. 
Flowers were purchased and planted in these planters. 
Purchased weed killer. 
Replaced the lawn mower belts for the three tractors. 
Replaced lawn mower blades. 
Purchased stain and sidewalk caulk. 

 
A large project for 2021 would be do have professional trim all of the trees. If you can help with the $1,200 
cost, please contact the office. 
 
We normally have 3 people mow lawns on Thursdays plus one trimming. We could use two more volunteers, 
one to help ride the riding lawn mower and someone to help water and keeping the flowers and shrubs 
looking good. If interested, please contact the office. 
 
Respectfully submitted, 
 
Dave Lundstrom, Chair 



Community Life Committee Report 
Donna Rearick 

 
2020-2021 Annual Report 

 
 
Our Community Life [Adult Ministry] team is a group of 5 caring individuals that meet on a regular basis to 
keep adult bible-based fellowship activities going for Holy Cross Lutheran Members. If anyone is interested in 
joining our team, we would welcome your thoughts and ideas to continue this worthwhile project. 
In January and February of 2020, we were going full steam on Bible Studies and other fellowship 
gatherings every day of the week. 
 
As of March, all studies were suspended because of COVID. 
 
At that time, Pastor Nick started several Bible studies online with Zoom on Monday, Tuesday, and 
Wednesday on a variety of subjects. 
 
By June, our team was ready to gather for some form of study in person. We started a study outside on 
Wednesday evenings. We stayed social distance and still were able to study the Word of God. Our first 
study was “God’s Comfort” and the second was “Life Together”. Both appropriate topics for the 
unsettled time we are in. 
 
Once it started getting darker sooner and cooler, we moved the studies inside. Pastor Nick set up 
screens and microphones in the narthex. That way we could stay socially distant, wear our masks and 
be safe. Pastor Nick has been leading these Bible Studies. 
 
In September we resumed Sunday Studies with the Bible Project with the final books of the Bible. We 
will start on January 10th at 10:45 with “When God Meets Man”. 
 
On January 6th we will resume with “Fresh Eyes on Famous Bible Sayings”. This is a Wednesday at 6:30. 
Pastor Nick will continue to lead both these studies. 
 
As you can see, our team has stayed busy. We will continue to bring interesting, thought provoking, and 
fun studies for you on Sundays and Wednesdays. So please continue to watch for something that may 
interest you. Your prayers for our team would be much appreciated, also.  
 
Thank you! 
 
Donna Rearick, Committee Chair 



Nominating Team Report 
Darrin Rogers 

2020-2021 Annual Report 

2021 Ballot for the Election of Board Members 

Church Council (choose 3) 

(One - One year term [At-Large])  

(Two - Four year term [At-Large]) 

� Lyndon Luckasson (1 year term) 

� Jennifer Doubledee (4 year term) 

� David Stensrud (4 year term) 

� _________________ 

Personnel Team (choose 1) 

(Three year term) 

� Andy Schuster 

� _________________ 

2021 Nominating Team (choose 6) 

(One year term) 

� Darrin Rogers 

� Tom Barr 

� Misti Brovold 

� Betty Ammann 

� Candace Lydic 

� _________________ 

Preschool Board (choose 2) 

(One – Two year term) 

(One – One year term) 

� Steve Mandsager (2 year term) 

� _________________ 



Treasurer’s Report 
Justin Schneider 

2020-2021 Annual Report 

The year is over, and has proven to be unprecedented and challenging. I for one really miss large gatherings 
for worship and seeing our children interact with their Holy Cross friends at Sunday/Wednesday School. The 
2020 budget was prepared with the assumption of continuity that was not a reality in 2020.   Our total income 
was down 14% from the prior year and was $109,000 less than the budgeted amount. Holy Cross leadership 
made the necessary changes to limit expenditures below those that were originally budgeted. In addition, Holy 
Cross received a Paycheck Protection Program (PPP) loan, which offers forgiveness under the terms of the 
CARES Act. The combination of the decrease in expenditures and the receipt of the PPP funds has put Holy 
Cross in a stronger financial position going into 2021 than we have seen in prior years. 

Looking forward, the 2021 proposed budget includes total expenditures of $698,100. This is an increase over 
prior year spending but considerably less than what was budgeted for 2020.  The budget also includes total 
offering of $620,100 which is 5.3% higher than the prior year. Each and every one of us makes a difference and 
we look forward to your continued participation and support.  

Respectfully submitted, 

Justin Schneider, Treasurer 



TOTAL

Ordinary Income/Expense
Income

4000 · Offerings
4010 · Online 332,812.84
4020 · Loose 6,591.46
4030 · Envelopes 249,618.58

Total 4000 · Offerings 589,022.88

4100 · Administrative Income
18,080.71
14,666.29
5,699.65
66,802.94
1,202.30
800.00

449,327.30
107,856.21

61.40

4105 · Restricted
4115 · Ministry Grants
4120 · Misc
4130 · HCLP Other Reimbursements 
4145 · Wednesday Family Meals 
4150 · Rental Fees
4155 · HCLP Payroll Reimbursements 
4156 · HCLP PPP Money
4160 · Interest Income
4165 · Administrative Flowthrough 1,229.68

Total 4100 · Administrative Income 557,870.27

Total Income 1,146,893.15

Gross Profit 1,146,893.15

Expense
5000 · Payroll

5010 · Employee Benefits (Lay Staff) 67,904.95
5015 · Employee Benefits (Clergy) 3,569.24
5020 · Pension (Clergy) 13,995.61
5025 · Health Insurance (Clergy) 46,234.36
5030 · Payroll Taxes (Lay Staff) 53,187.60
5040 · Salaries (Lay Staff) 533,832.95
5045 · Salaries (Clergy) 144,059.01
5050 · Short-Term Disability (Clergy) 4,549.26
5075 · Contract Pay 965.00
50200 · Lay Staff

50205 · HCLC Salaries 0.36

Total 50200 · Lay Staff 0.36

Total 5000 · Payroll 868,298.34

5100 · Maintenance & Repairs 20,313.65
5210 · Events 3,125.78
5220 · Supplies 28,239.21
5230 · Training 350.00
5240 · Marketing / Communication 497.00
5250 · Subscriptions

5260 · Cleaning Supplies 101.16
5250 · Subscriptions - Other 5,741.69

Total 5250 · Subscriptions 5,842.85

5310 · Meals 1,245.41
5320 · Benevolence 970.51
5330 · Continuing Education 1,414.20

12:25 PM Holy Cross Lutheran Church
01/19/21 Statement of Financial Income and Expense
Accrual Basis January through December 2020



TOTAL

5400 · Utilities
5405 · Security 231.76
5410 · Waste Management 1,348.53
5415 · Water & Sewage 2,671.23
5420 · Natural Gas 7,512.38
5425 · Electricity 18,807.45
5430 · Internet 929.28
5435 · Fire Alarm 1,266.67
5440 · Telephone 1,521.51

Total 5400 · Utilities 34,288.81

5510 · Interest & Fees 82,696.52
5520 · Insurance 20,600.30
5530 · Membership Fees & Dues 259.75
5540 · Property Taxes 4,505.94
5550 · Capital Improvements

5560 · Equipment Purchase 7,252.08
5550 · Capital Improvements - Other 7,786.07

Total 5550 · Capital Improvements 15,038.15

5620 · Flowthrough 1,479.68
5630 · Reconciliation Discrepancies -1.35

Total Expense 1,089,164.75

Net Ordinary Income 57,728.40

Other Income/Expense
Other Expense

70000 · Preschool Childcare Benefit 0.00

Total Other Expense 0.00

Net Other Income 0.00

Net Income 57,728.40
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Dec 31, 20

ASSETS
Current Assets

Checking/Savings
1000 · General Checking (1st Premier) 157,411.64
1070 · PPP Loan Savings Account 201,930.30
1100 · General Savings

1105 · Seminary Fund 823.52
1110 · Music 11,684.50
1115 · Pastor's Discretion 162.30
1120 · Parking Lot Fund (A Little...) 426.00
1125 · Community Mission 2,093.92

1130 · Lawn Maintenance 160.00
1135 · Endowment Fund Temp Account 310.00
1145 · Memorials 222.00
1150 · Special Projects 1,600.00
1155 · Mission Trips 7,346.17
1100 · General Savings - Other 13.83

Total 1100 · General Savings 24,842.24

1200 · Youth Savings
1210 · Youth Trips 388.38
1220 · National Youth Gathering 2,388.51
1230 · Crow Wing 2,524.74
1240 · Camperships 157.09
1250 · Youth Undesignated 10,987.60
1260 · Youth Service Points 579.97
1200 · Youth Savings - Other 89.64

Total 1200 · Youth Savings 17,115.93

Total Checking/Savings 401,300.11

Other Current Assets
1300 · Petty Cash 148.00

Total Other Current Assets 148.00

Total Current Assets 238,048.97

Fixed Assets
1400 · Land 157,225.00
1410 · Furnishings & Equipment 514,836.37
1420 · Building 5,301,890.32

Total Fixed Assets 5,973,951.69

Other Assets
1500 · Endowment Fund 74,749.64

Total Other Assets 74,749.64

TOTAL ASSETS 6,432,149.44

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 6,636.63

Total Accounts Payable 6,636.63

Credit Cards
2100 · First Premier Bank Card 591.47
2150 · Sams MasterCard 300.70

Total Credit Cards 892.17
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Dec 31, 20

Other Current Liabilities
2200 · Payroll Liabilities 5,554.50
2300 · Portico Benefits 5,766.59
2400 · AFLAC 1,128.48

2500 · Holy Cross Lutheran Preschool 232.00
2600 · Line of Credit (First Premier) -23.35
2110 · Payroll Liabilities -MN 1,005.00

Total Other Current Liabilities 13,663.22

Total Current Liabilities 21,192.02

Long Term Liabilities
2900 · PPP Loan 16,555.86
2700 · Thrivent Credit Union 39,764.68
2800 · Mortgage (Thrivent Financial) 2,427,612.80

Total Long Term Liabilities 2,483,933.34

Total Liabilities 2,505,125.36

Equity
3000 · Retained Earnings 1,803,467.60
3100 · Opening Balalance 1,757,029.80
Net Income 384,526.68

Total Equity 3,945,024.08

TOTAL LIABILITIES & EQUITY 6,450,149.44
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Holy Cross Lutheran Church 
Mission Plan 

FY 2021 

FY2020 
Budget 

FY2020 
Actual 

FY2021 
Proposed 

INCOME 
OFFERINGS $691,976 $589,023 $620,107 
ADMINISTRATIVE $94,000 $87,969 $80,883 

TOTAL INCOME $785,976 $676,992 $700,990 

EXPENSES 
PAYROLL $429,320 $303,486 $386,075 
PROPERTY MAINTENANCE & REPAIRS $63,599 $53,788 $58,875 
MINISTRY EVENTS & SUPPLIES $61,700 $42,407 $45,750 
CONGREGATIONAL LIFE $2,500 $1,764 $500 
BENEVOLENCE $8,000 $971 $6,912 
ADMINISTRATIVE $26,900 $25,461 $26,000 
CAPITAL IMPROVEMENTS $13,000 $15,038 $9,000 
FINANCE CHARGES & DEBT $173,000 $126,550 $165,000 

TOTAL EXPENSES $778,019 $569,464 $698,112 

NET TOTAL $7,957 $107,528 $2,878 















 

Dear Brothers and Sisters in Christ; 
 
On behalf of the Board of Charis Ministry Partners, I would like to thank you for being a partner 
congregation of Charis and your continued support in prayer, volunteers, and financial donations for 
our Food to You, Necessities for Neighbors, and Healthy Rides programs.  
 
2020 was a year like no other; because of the COVID-19 pandemic, beginning in March our Food to 
You and Necessities for Neighbors distributions were shifted to an outdoor, “drive-thru” model of 
distribution for the safety of our volunteers and our guests. Despite the difficulties and changes in 
distribution logistics, volunteers and organizers – especially our Food to You Coordinator, Todd Smith 
– have done a wonderful job adjusting and helping us continue to fulfill our mission of providing help 
to our neighbors in need. We still are able to serve around 800 families through our weekly Food to 
You distributions and monthly Necessities for Neighbors distributions at Peace Lutheran and First 
Lutheran. 
 
The global pandemic and resulting economic struggles for so many people in our community have 
made our services more important than ever, and we couldn’t fulfill the needs we see without the 
support of generous people, organizations, businesses, and especially congregations like yours. 
 
One example of the difference your support makes comes from an email we received after the Food to 
You distribution that took place the Tuesday before Thanksgiving. Along with the regular types of 
food we have at distributions, we were able to raise funds to also give each family a turkey for the 
holiday. 
 
The person who emailed us told us that her family hadn’t needed any food assistance in years but had 
found herself in a position where she didn’t have any choice. She found out about us from an internet 
search and didn’t know what to expect. Not only was she pleasantly surprised by the warm, friendly 
greeting of the volunteers, she was amazed at the amount of, and quality of the food her family 
received – including the turkey. This was the first time her family had ever cooked a turkey, and the 
first time her family had a home-cooked meal for Thanksgiving. Not only did Charis give her family 
food, she wrote, Charis gave her hope – and some wonderful holiday memories. 
 
Each year, Charis Ministries serves thousands of families in our area just like this, families who need 
some help to get by. Again, on behalf of the Charis board, I want to thank your congregation for all 
you do to help us give families food, rides, and household necessities, and most importantly, hope.  
 
Peace, 
Aaron Matson 
Director, Charis Ministry Partners 
 



LSS helps to transform the lives of people of all ages, faiths, races and economic status with 
professional, confidential and affordable services. With vital services offered statewide, LSS 
touched the lives of those we serve 38,099 times last year. LSS is where life stories take shape. 
We strive to care for, support and strengthen those in need, bringing clarity, stability, family 
and support to people of all ages, families of all kinds and communities of all sizes.

2020 Annual Report to Congregations

Life Stories Take Shape at LSS

“I honestly don’t know what we would be doing without LSS. The extra bit of normalcy is what matters most right now (COVID-19 
pandemic). If my daughter didn’t have routine, I think she would be more scared or confused about what is happening.” 

– first responder parents of children at LSS Childcare & Education Services

For 100 years, LSS has not just been about looking at one person and trying
to help them with their situation, but coming from a bigger, more holistic picture. 
It’s not just one person’s life today, it’s about what do we do to make things 
better into the future, for other people.

Betty Oldenkamp
President and CEO

LSS has assisted with 4,184 ADOPTIONS SINCE 1920. We are ready for a second century of service.

The COVID-19 pandemic created many challenges. LSS has reacted quickly, safely and compassionately to offer many of our 
services using telehealth technology. It is a good alternative for individuals and families experiencing overwhelming stress and anxiety 
associated with separation and isolation.  

Clients receiving outpatient counseling experienced a 23% reduction in symptoms from the first session to the fourth session.

LSS continues to improve its capacity to deliver trauma-informed care. 91% of youth in Psychiatric Residential Treatment
and 83% of youth in Foster Care showed a reduction in trauma symptoms upon discharge.

85% of clients who received financial counseling reported reduced 
stress after their session. 88% of clients participating in a debt manage-
ment plan successfully completed their payments.

100% of the residents of the New Alternatives Intensive Independent 
Living Services improved their independent living skills and improved their 
overall wellness and health. 

Youth who participate in the Arise Shelter Care are successful. 90% 
of youth are discharged to safe and stable housing.

How Your Gift is Used
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